CC22 Audit

To progressively develop the ability to perform an audit of clinical practice and to

apply the findings appropriately

Knowledge Assessment GMP
Methods Domains

Understand the different methods of obtaining data for AA, C 1

audit including patient feedback questionnaires, hospital

sources and national reference data

Understand the role of audit (developing patient care, risk AA, C 1

management etc)

Understand the steps involved in completing the audit cycle AA, C 1

Understands the working and uses of national and local AA, C 1

databases used for audit such as specialty data collection

systems, cancer registries etc.

The working and uses of local and national systems

available for reporting and learning from clinical incidents

and near misses in the UK

Skills

Design, implement and complete audit cycles AA, C 1,2

Contribute to local and national audit projects as AA, C 1,2

appropriate (e.g. NCEPOD, SASM)

Support audit by junior medical trainees and within the AA, C 1,2

multi-disciplinary team

Behaviours

Recognise the need for audit in clinical practice to promote AA, C 1,2

standard setfting and quality assurance




Level Descriptor

Attendance at departmental audit meetings

Contribute data to a local or national audit

2 Identify a problem and develop standards for a local audit

Compare the results of an audit with criteria or standards to reach conclusions
3 Use the findings of an audit to develop and implement change

Organise or lead a departmental audit meeting

Lead a complete clinical audit cycle including development of conclusions,
implementation of findings and re-audit to assess the effectiveness of the
4 changes

Become audit lead for an institution or organisation

Emergency department context

Completes an audit in the department during CT1

Conftributes to CEM national audit

Contributes to regular waiting time target audits and action plans to
improve patient throughput

2
Ensures patient experience questionnaires are completed for at least
20% of their own patients (see patient survey tool appendix 2)

5 Supports junior frainees and/or nurses in audit

Completes an action plan resulting from an audit

Chairs an audit meeting

4 Works with Trust lead for natfional audits such as TARN or MINAP,
NCEPOD contributing data, analysis and action planning




Leadership

Specialty trainees should demonstrate competence in all elements of
domains, with some evidence in setting direction

Demonstrating

Promotes audit with junior trainees as means to improve services

personal
qualities
Makes suggestions for topics and methodology to junior trainees or
Working with nurses
others

Encourages nurse audit by supporting search for evidence, methods
and data collection

Managing the
service

Uses audit results and makes clear achievable recommendations —
ensuring they are enacted by personal work *

Improving Completes a re-audit cycle after personal work to implement actions
services kK

Settin Conftributes or designs departmental audit strategy for year to
direc’rgiJon incorporate CEM national audits, TARN, MINAP, NCEPOD and other

key audits for department *




